1993 -1997 Five-Year Plan 

Program Summary 


Program: 
Category,: 
Start Date: 


Domestic Product Development 
Product Technology 


Included in 1992-1996 Plan: 
Completion Date: _ 


Program Description: This program provides the vehicle for incorporation and evaluation of newly 
developed technologies and their contribution to added value for premium brands. This program also 
deals withthe departmental operating efficiency and with manufacturing efficiency as well. 


Importance to PM-USA: By creating added value for premium brands switching to Price Value Brands will be 
reduced. 


Program Benefits: Computer data based management will potentially reduce turn-around time for product 
development. O.V. target consolidation offers efficiency opportunities in manufacturing. The tow sidestream/low 
odor program may provide added value for premium brands. 


Program Leadership: 

Functional Area: Dom. Prod. Dev. 




Department: 




Program 

Leader: C. B. Attizer 
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Manufacturing Services 
Technical Services 


Capital Requirements (93) 


Program Milestones 
Low Sidestream/Low Smoke 


Computer Data Base Management 


Pack OV Target Consolidation 
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